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POLICY STATEMENT 

The purpose of early intervention is to establish a structured framework for identifying and supporting student 

pharmacists experiencing academic or professionalism challenges as early as possible in each semester, with 

the objective of promoting success by offering assistance as soon as challenges emerge. “Early” is defined as 

identification and outreach initiated at the first indicator of concern and, whenever possible, prior to the end 

of the semester. The intent of early intervention is to provide support before a student meets criteria for 

course failure, remediation, or academic probation as defined in the Doctor of Pharmacy Academic Standards. 

The Harrison College of Pharmacy (HCOP) is committed to timely identification and proactive support of 
student pharmacists experiencing academic or professional challenges. Students meeting criteria for early 
intervention shall be notified by the Office of Academic Programs through their academic advisor and 
encouraged to utilize appropriate resources. Early intervention is intended to support student success and 
does not constitute academic probation. 
 
PROCEDURES 

1. Monitoring Performance 

• The Division of Academic Programs, in collaboration with village mentors and advisors, will continuously monitor 

students’ academic and professional performance. 

 

2. Identification and Review 

• Students may be identified for early intervention by mentors, advisors, faculty, the Committee on Academic 

Requirements and Professionalism (CARP) or the Division of Academic Programs. 

• CARP will review identified students at least twice each semester and evaluate factors that may be affecting 

academic or professional success. 

 

3. Indicators for Concern 

• Students may be considered for early intervention if they demonstrate one or more of the following concerns 

(this list is not exhaustive): 

o Low examination or Performance Based Assessment (PBA) scores 

o Requirement to remediate any required course 

o Failure to successfully complete required remediation 

o Negative professionalism assessments 

o Concerns with engagement or accountability (e.g., excessive absences, multiple late or missing assignments, 

low participation in group activities) 

o Failure to meet Advanced Professional Practice Experiences (APPE) readiness or benchmark requirements 
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o Incomplete program requirements, including but not limited to professional development activities, 

required Experiential Programs Office documentation, failure to complete Introductory Pharmacy Practice 

(IPPE) coursework, and required interprofessional education (IPE) activities. 

 

4. Intervention Process 

• “High risk” refers to a student whose academic performance, professionalism, engagement, or progression 

benchmarks indicate a substantial likelihood of failure to meet program progression requirements, or of being 

placed on academic probation (as defined in the Doctor of Pharmacy Academic Standards), without timely 

intervention.  

o Students deemed at high risk will meet with a small group of CARP members. 

o After the meeting, students may receive a formal warning letter of concern. 

o Intervention components will be determined by CARP based on individual student circumstances and 

prior academic and professionalism history. Interventions may include, but are not limited to, a written 

plan of action and/or required mentoring or advising meetings. 

o Students will be reviewed at the middle and end of each semester. If applicable, policies governing 

grades of D or F, as outlined in the Doctor of Pharmacy Academic Standards, will be followed. 
 

5. Communication and Documentation 

• All early interventions will be documented in Progress IQ to facilitate advising, monitoring, and continuity of 

academic and professional support. Such documentation is non-punitive, does not constitute academic 

probation or disciplinary action, and is maintained in accordance with institutional policies and applicable 

privacy regulations. 

 

POLICY MANAGEMENT 

• This policy should be reviewed every 5 years. 

• In addition, this policy should be reviewed with major curricular revision. 

• This policy should be reviewed by ADAP, CARP, and Executive Committee 

EXCLUSIONS 

• There are no exclusions to this policy. 

 


